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SELECT BOARD 

MEETING MINUTES  
SEPTEMBER 15, 2020 

 
This meeting was conducted remotely via Zoom. 

 
4:30 p.m. Workshop 
 

1) Discussion of Select Board Committee Liaisons 
 
A list was provided for review and Select Board members chose which one they 
would prefer to be a liaison to: 

 
Age Friendly Committee – Heath Ouellette 
Bicycle-Pedestrian Committee – John Daley 
Board of Assessment Review – Lindsey Perry 
Budget Review Committee – John Daley 
Buildings & Facilities Committee (new) – Heath Ouellette 
Charter Review Commission – Rick Dolliver 
Comprehensive Plan – Heath Ouellette 
Conservation Commission – Lindsey Perry 
Harbor Committee – Bob Winn 
Heritage Museum Committee – Heath Ouellette 
Historic Preservation Commission – Rick Dolliver 
Marginal Way Commission – Lindsey Perry 
Parks & Recreation Committee – Lindsey Perry 
Performing Arts Committee – John Daley 
Planning Board – Bob Winn 
Shellfish Conservation Commission – Rick Dolliver 
Sustainability Committee – Heath Ouellette 
Zoning Board of Appeals – Bob Winn 
 
This will be an agenda item for the first meeting in October. 
 
2) Discussion of Select Board Priorities and Goals 

 
A. Municipal Campus 
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A brief break was taken at 5:30pm. 
 
5:30 p.m. Committee Applicant Interviews 
 

1) Marc Clermont – Age Friendly Community Committee 
 

Marc Clermont was present for an interview with the Select Board. 
 

2) Sheldon Drucker – Ogunquit Historic Preservation Committee 
 

Mr. Drucker was present for an interview with the Select Board. 
 
3) Steve Meller – Planning Board 

 
Steve Meller was not present at the meeting.  His interview will be 
rescheduled for the first meeting in October. 
 

6:00 p.m. Select Board Meeting 
 
1.0 Welcome and Call to Order 
 
 Meeting called to order at 6:06pm. 
 

Members present: Heath Ouellette, Chair 
 John Daley, Vice Chair 
 Richard Dolliver 
 Lindsey Perry 
 Robert Winn, Jr.  
 
Others present:  Town Manager Patricia Finnigan 

 
2.0 Public Comments 

 
The Select Board welcomes public comments and questions about agenda items 
and Town related matters. We ask that people keep comments brief and to the 
point (3 minutes), as well as that your comments be respectful of the community 
we aspire. We also ask that if you have a complaint or concern, it would be most 
helpful if you also offer a solution or solutions. Please begin your comments by 
stating your name and your affiliation with Ogunquit (i.e. resident, taxpayer, 
voter, business owner, etc.) or state the Town you are from. 
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Comments/questions: 
 

There were no comments or questions from the public. 
 
3.0 Consent Agenda 
3.4 Minutes - September 1, 2020 
3.5 Appointments to Committees: When there are reapplicants and when there are no 

more applicants than positions, the appointments have been included in the consent 
agenda. 

 
A.  Age Friendly Committee - Member 

2-year term to expire June 30, 2022  
1) Marc Clermont (new applicant) 

 
B. Appointment to the Bicycle-Pedestrian Committee – 1st Alternate 

 
1-year term to expire June 30, 2021 
1) Paul Jean (current de factor alternate with expired term on June 30, 2020). 

 
C. Appointment to the Heritage Museum Committee - Member 

 
3-year term to expire June 30, 2023 
1) Gary Littlefield (current de factor alternate with expired term on June 

30,2020). 
 

D. Appointment to the Historic Preservation Committee – Member 
 
3-year term to expire June 30, 2023 
1) Marsha Northrop (current de facto member with expired term on June 30, 

2020). 
 

E. Appointment to Sustainability Committee – Member 
 
2-year term to expire June 30, 2022 
1) David Nosnik (new applicant) 

 
091520-01 Motion made by Richard Dolliver and second by Lindsey Perry to 

approve the Consent Agenda excluding 3.1, 3.2 and 3.3; approved 5-0. 
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4.0 Liquor and Amusement Licenses 
 
4.1 Angelina’s Ristorante – Malt, Spirituous & Vinous Liquor License Renewal 

Recommended for approval by the Police Chief, Fire Chief and Code Enforcement 
Officer. 
 
091520-02 Motion made by Robert Winn, Jr. and second by Lindsey Perry to 

approve the Malt, Spirituous & Vinous Liquor License Renewal for 
Angelina’s Ristorante; approved 5-0. 

  
5.0 Presentations, Proclamations, Resolutions & Communications 
 
5.1 Rotary 2 Cent Sale 
 
 George Wilson and Erin Haye were in attendance to explain the 2-Cent Sale and how 

they are going to proceed this year since they were unable to hold it in July this 
year due to COVID-19.  The event is usually held at the Dunaway Center. 

 
www.ogunquitmerotary.org 

 
Minutes - the following items were removed from the Consent Agenda and will be 
voted upon separately. 

 
3.1 Minutes - May 21, 2020 
3.2 Minutes - June 16, 2020 
3.3 Minutes - June 30, 2020 
 

091520-03 Motion made by Robert Winn, Jr. and second by Lindsey Perry to 
accept the minutes of the May 21, June 16 and June 30 as presented; 
approved 4-0, with Dolliver abstaining as he was not a Select Board 
member during these meetings. 

 
6.0 Old Business 
 
6.1 Update on differences between Boards, Commissions, and Committees. 
 

Town Manager Finnigan explained that the Charter refers to Boards, Committees 
and Commissions and that they are all lumped together in almost every reference 
throughout the Charter.  During research found that these are used more as art 
than science, that they are used interchangeably, and it is almost like you know it 
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when you see it.  The common thread for Boards is that they are more of a 
governing nature, a quasi-judicial nature.  Commissions and Committees are advisory 
in nature. 
 

6.2 Update on protocol for Town/Town Manager answering public questions. 
 

Town Manager Finnigan gave an update on protocol on responding to questions.  She 
stated that for e-mail questions she would be adopting a 3-day response protocol. 
For items that take research, will respond to that affect within the 3 days that it 
may take longer. 
 
Comments/questions 
 Selectman Daley 
 

6.3 Civility Discussion: Update on Next Steps 
 

At the last meeting there was a consensus to have Selectman Winn reach out to the 
Wessler Group on how to interact more positively and to get the document that was 
developed from the meetings. 
 
Comments/questions 
 Selectman Winn 
 Selectman Daley 
 Selectman Dolliver 
 Selectwoman Perry 
 Chair Ouellette 
 

7.0 New Business 
 
7.1 Committee Appointments 
 

A. Ogunquit Historic Preservation Committee 
 

Members (1 vacancy) term to expire June 30, 2023 
Alternates (2 positions) terms to expire June 30, 2021 
 
Applicants:  
Elaine Cooper (current de facto alternate with expired term on June 30, 2020) 
Sheldon Drucker (new applicant) 
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091520-04 Motion made by Richard Dolliver and second by Robert Winn, Jr. to 
appoint Sheldon Drucker as a Full Member of the Ogunquit Historic 
Preservation Commission, term to expire June 30, 2023; approved 5-
0. 

 
7.2 Certification of Ordinances to be included on the November 3, 2020 Special Town 

Meeting Warrant. 
 

To the Town Clerk of Ogunquit: 
 
We hereby certify that the documents to which we have affixed this Certificate are a true 
copy of the official text of an Ordinance entitled:   

 
Shall an Ordinance entitled “Proposed Amendments to the Town of Ogunquit Subdivision 
Regulations” be enacted? [Note: Copies of the proposed Ordinance is available in the Town 
Clerk’s Office.] 

 
Shall an Ordinance entitled “Proposed Amendments to the Town of Ogunquit Floodplain 
Management Ordinance” be enacted? [Note: Copies of the proposed Ordinance is available 
in the Town Clerk’s Office.] 

 
These ordinances will be presented to voters by referendum ballot, for their consideration 
at the Special Town Meeting to be held on November 3, 2020. 
 
Pursuant to 30-A, MRSA ss 3002(2), you will retain this copy of the complete text of the 
ordinance amendments as a public record and make other copies available for distribution to 
the voters, and you will ensure that these copies are available at the polling place on the day 
of the vote. 

 
Comments/questions 
 Selectwoman Perry 
 Selectman Dolliver 
 
091520-08 Motion made by Lindsey Perry and second by Richard Dolliver to table 

7.2 -Certification of Ordinances to be included on the November 3, 
2020 Special Town Meeting Warrant; approved 5-0. 

 
7.3 Approval of the November 3, 2020 Special Town Meeting Order. 
 

091520-05 Motion made by Lindsey Perry and second by John Daley to table the 
7.3 - Approval of the November 3, 2020 Special Town Meeting Order; 
approved 5-0. 
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7.4 Approval of the November 3, 2020 Special Town Meeting Warrant. 
 

091520-05 Motion made by Lindsey Perry and second by John Daley to table the 
7.4 - Approval of the November 3, 2020 Special Town Meeting 
Warrant; approved 5-0. 

 
7.5 Approval of the 2020-2021 Tax Commitment and Overlay 
 

Town Manager Finnigan gave an explanation on the proposed tax rate. 
 
Karen Fortier, CMA, with Municipal Resources, Inc. is the Contract Assessor for 
the Town of Ogunquit.  Karen provided information regarding the tax rate 
calculation. 
 

(Excerpt from Karen Fortier’s presentation) 
 

For fiscal year 2020-2021, the allowable tax rate range is $7.96 to $8.35, and the 
corresponding overlay range is $8,538 to $584,032. I have listed a range of appropriate 
tax rates and corresponding overlays. 
 
Over the past 12 months preceding April 1, 2020, the valuation date for fiscal year 
2020-2021, the market shows a trend of increasing sale prices and declining 
assessment-to-sales ratios. The certified ratio for fiscal year 2020-21 is 100%, and the 
quality rating remains in the acceptable range. However, the State's sales ratio analysis 
study completed last year indicates an overall sales ratio of 93%. If the market 
continues to increase, then next year's certified ratio will likely be 90% or slightly 
lower. 
 
In consideration of past experience, current trends, and some uncertainty of future, it is 
my recommendation that a tax rate of $8.00 be selected which is the same tax rate as 
last year, and an overlay $67,564. 
 
At a tax rate of $8.00, the annual taxes due for a property assessed at $500,000 is 
$4,000. For every one-penny increase in the tax rate, the tax on this assessment 
increases by $5.00. 
 
Comments/questions: 
 Selectman Daley 
 Selectman Dolliver 
 Tom Sellers 
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091520-06 Motion made by Richard Dolliver and second by Lindsey Perry to set 
the 2020-2021 Tax Commitment Rate at $8.00 per thousand and the 
Overlay at $67,564 (which equates to an assessed value of 
$8,445,500); approved 4-1, Daley in opposition. 

 
7.6 Personnel Investigation: Authorize the Town Attorney to seek and recommend an 

investigator to conduct an independent inquiry into a personnel matter. 
 

Richard Dolliver recused himself from the session. 
Robert Winn, Jr. recused himself from the session. 

 
The Select Board is in a situation where they need to investigate a personnel 
matter.  There will be no public comment on this agenda item. 
 
091520-07 Motion made by John Daley and second by Lindsey Perry to authorize 

the Town Attorney to seek and recommend an investigator to conduct 
an independent inquiry into a personnel matter; approved 3-0, with 
Richard Dolliver and Robert Winn, Jr. recusing from the vote. 

 
8.0 Public Comments - The Select Board welcomes public comments and questions 

about agenda items and Town related matters. We ask that people keep comments 
brief and to the point (3 minutes), as well as that your comments be respectful of 
the community we aspire. (Note if you spoke during the first public comment period, 
please be mindful that you have already utilized your public comment time allotted 
for this meeting.) We also ask that if you have a complaint or concern, it would be 
most helpful if you also offer a solution or solutions. Please begin your comments by 
stating your name and your affiliation with Ogunquit (i.e. resident, taxpayer, voter, 
business owner, etc.) or state the Town you are from. 

 
Comments/questions: 
 Michael Sgambati 
 Amy Forbes 
 Kirsten Ross 

 
9.0 Select Board Comments 
 

Comments/questions: 
 Selectman Winn 
 Selectwoman Perry 
 Selectman Dolliver 
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 Selectman Daley 
 Chair Ouellette 

 
10.0  Adjourn  
 

Motion made by Lindsey Perry and second by Robert Winn, Jr. to adjourn the 
meeting at 7:47pm; approved 5-0. 
 
Respectfully submitted, 
 
           
Cheryl L. Emery, Administrative Assistant to the Town Manager 

 


