
 
 
 
 

SELECT BOARD 
MEETING MINUTES  
DECEMBER 5, 2017 

 
5:00PM – WORKSHOP 
 
1. Meet with Shellfish Conservation Commission 
 

The Select Board met in a workshop meeting with members of the Shellfish 
Conservation Commission.  Present from the committee were Leonard Wyman, 
George Cundiff, Chris Perry, Arthur Damren and Craig Thiede. 
 
The Shellfish Conservation Commission reviewed their purpose and goals with the 
Select Board. 

 
2. Interview Committee Applicants for the following Committees: 
3.  

A. Shellfish Conservation Commission 
 

The Select Board interviewed Chris Perry regarding his application as 1st 
Alternate to the Shellfish Conservation Commission. 

 
B. Budget Review Committee 

 
The Select Board interviewed Fred Lynk, Bob McBreen and David Riccio for the 
2nd Alternate position on the Budget Review Committee.  

 
1.0 CALL TO ORDER: 6:00PM 
 

Meeting called to order at 6:00pm. 
 

1.1 Roll Call of Members 
 
Members present: Charles L. Waite, III, Chair 
   Robert N. Winn, Jr., Vice Chair 
   Richard A. Dolliver 
   Madeline S. Mooney 
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Members absent: John M. Daley 
 

Motion made by Robert Winn, Jr. and second by Richard 
Dolliver to excuse the absence of John Daley from the 
December 5, 2017 Select Board meeting; approved 4-0. 

 
Others present: Patricia A. Finnigan, Town Manager 

 
1.2 Pledge of Allegiance 

 
The Pledge of Allegiance was recited by those in attendance. 

1.3 Select Board Minutes – November 8, 2017 
 

Motion made by Robert Winn, Jr. and second by Richard Dolliver to approve the 
minutes of the November 8, 2017 Select Board meeting as amended; approved 4-0, 
Daley absent. 
 

2.0 TOWN MANAGER’S REPORT 
 

This is a very busy time of year.  Public Works is wrapping up seasonal work and 
getting the trucks ready to go for winter.   
 
Getting ready for Christmas by the Sea this weekend, the Town Manager 
recognized the Chamber and all its volunteers who have worked so hard to bring 
this event to the community.  
 
Workshop held earlier in the evening with the Shellfish Commission. Comments 
regarding the Shellfish licenses for sale. 
 
Town Manager Finnigan informed the public of vacancies on the Board of 
Assessment Review, in need of members as the committee does not have a quorum 
at this time. 
 

2.1 Housing Committee Status 
 

Town Manager Finnigan reviewed the history of the “Housing Committee”. 
 
At the November 8, 2017 Select Board meeting the Select Board asked that staff 
research the status of the Housing Committee.  The following is a summary of 
Select Board meetings when this topic was discussed.  
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December 6, 2016 – Public Hearings & Presentations 
Select Board Meeting minutes, pages 4-5 
Topic:  Senior Community Committee – Jacqui Grant  
Presentations regarding Affordable Housing for Senior Citizens in Ogunquit 
 
January 3, 2017 – Unfinished Business 
Select Board Meeting minutes, pages 9-10 
 
January 24, 2017 – Public Input   
Select Board Meeting minutes, page 3 
Barbara Ferraro asked that the Select Board consider their request for a Senior Housing 
Committee.  Spoke about their presentation scheduled for February 7, 2017 regarding this 
subject 
 
February 7, 2017 - Presentations  
Select Board Meeting minutes, page 6 
Senior Community Housing 
Due to inclement weather, the presentation was postponed to the meeting of 
February 21, 2017 
 
February 21, 2017 - Presentations  
Select Board Meeting minutes, page 5 
Senior Community Housing 
Presentation regarding Senior Community Housing in Ogunquit 
Patricia Martine, Director of the York Housing Authority discussed the housing 
program in York.  Barbara Ferraro presented the Mission Statement of the 
committee.   
 
March 7, 2017 – Unfinished Business 
Select Board Meeting minutes, page 7 
Community Housing Committee 
Request that the Select Board to create a Standing Community Housing Committee. 
George Wilson asked if the Select Board was going to appoint any members. 
 
Motion made by Gary Latulippe, seconded by Robert Winn, that the Select Board 
creates an ADHOC Community Housing Committee for the Town of Ogunquit.  
Approved 5-0 
 
July 25, 2017 – Public Comments 
Select Board Meeting minutes, page 8 
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Barbara Ferraro requested that the Select Board appoint a Liaison to the ADHOC 
“Senior Housing Committee”.  She noted that the Select Board voted to form an 
ADHOC Housing Committee. 
 
November 8, 2017 - Appointment to Select Board Liaisons to Town Committees 
Select Board Meeting minutes, page 11 
The appointment of Robert Winn, Jr. as Select Board Liaison to the Housing 
Committee; there were questions about the status of the Housing Committee.  The 
Town Manager was asked to research this issue. 
 
Barbara Ferraro was in attendance. She stated that she may be able to clarify 
some issues for the Select Board.  Thanked Town Manager Finnigan for doing the 
research on this issue.  She stated that this has been going on since December 
2016 when they came before the Select Board to request as ADHOC Committee. 
 
The action on their request was delayed but this did not stop the committee from 
going forward and actively meeting.  
 
Ms. Ferraro commented on their last meeting, which Selectman Dolliver attended. 
 
She also stated that the committee has decided not to pursue a formal relationship 
with the Town of Ogunquit as an ADHOC Housing Committee; rather they are going 
to operate as a non-profit (which they are).  Moving forward they will have contact 
with the Select Board and the Planning Board with their goal of Senior Housing. 
 
The Senior Housing Committee would like to have Selectman Winn, as a private 
citizen, as a liaison to the committee. 
 
120517-01 Motion made by Rick Dolliver and second by Madeline Mooney to 

dissolve the ADHOC Community Housing Committee created March 7, 
2016; approved 4-0, Daley absent. 

 
The Chair requested that the Town Manager send a letter to the citizens 
(committee) thanking them for their participation. 
 

3.0 COMMITTEE APPOINTMENTS & RESIGNATIONS 
 
3.1 Budget Committee: Appointment of the 2nd Alternate Member 
 

120517-02 Motion made by Richard Dolliver and second by Madeline Mooney to 
appoint Fred Lynk as 2nd Alternate Member to the Budget Review 
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Wells-Ogunquit CSD

Presentation to OGUNQUIT Select board

December 5, 2017

FY ‘19 School Budget

Our Goal:  The District will….

WOCSD MISSION STATEMENT
The Wells-Ogunquit C.S.D. commits to ensuring that each 
scholar develops the social, academic, critical and creative 
thinking skills necessary to meet with success in college, 

career, citizenship and life.  The responsibility for education 
is shared by student, family, school and community.

Committee, term to expire June 30, 2018; approved 4-0, Daley 
absent. 

 
3.2 Shellfish Conservation Commission: Appointment of the 1st Alternate Member 

 
120517-03 Motion made by Robert Winn, Jr. and second by Richard Dolliver to 

appoint Chris Perry as 1st Alternate Member to the Shellfish 
Conservation Commission, term to expire June 30, 2018; approved 4-
0, Daley absent. 

 
4.0 PRESENTATIONS, PROCLAMATIONS & RESOLUTIONS 
 
4.1 Wells-Ogunquit CSD Annual Report from the Superintendent – Jim Daly, 

Superintendent 
 
Superintendent Jim Daly and Director of Operations, Jay Moore, were in 
attendance for the annual report to the Ogunquit Select Board. 
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Goals for the Year 2017-2018
School Committee goals to support the work of the District:
Areas of focus:

 Community Outreach and Core Values
• Support, improve, expand, communication tools – bi-monthly updates
• Maintain positive Public Relations
• Effectively communicate with parents/community so they actively support education of 

our students

 Curriculum, Instruction & Assessment
• Document and post all K-12 curriculum on District website
• Support work of proficiency-based diploma
• Support ongoing work in curriculum, instruction, assessment, professional development
• Meet the needs of all WOCSD students
• Align curriculum K-12 – create Common Assessment for all students

 Student Competencies & Future Trends in Practice
• Curriculum Liaison position – Karen MacNeill
• Monthly School Committee Report from Director of Instruction

Areas of focus:
 Technology

• Support goals of District Technology Plan
• Develop policies as needed

 Facilities
• Develop/revise Capital Improvement Plan for maintenance and improvements
• WHS Construction/Renovation project
• Athletic Fields maintenance upgrades

Goals for the Year 2017-2018 (con’td)

FY’19 Budget Development

 Begin in October

 Direction from School Committee

 Departments and administrators developing
first requests
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FY’19 Budget Development (cont’d)
WOCSD Tentative Schedule:

December 15th -Draft budgets due to Central Office

December 18th- 21st -Administrators discuss budgets with Superintendent and Director of Finance/HR
(initial adjustments)

February 7th -Present/review proposed budget to School Committee (make revisions if needed)

February 27th & 28th -Individual administrators meet with WOCSD Finance Committee

March 7th -Present proposed budget to School Committee/Public

March 28th -Public Hearing on proposed budget (WJHS Ward Gymnasium)

April 4th -School Committee agrees to budget totals

May 2nd -School Committee approves the budget, issues warrant calling for Budget   
Meeting on June 6, 2018 and Referendum Vote on June 12, 2018

June 6th -Budget Meeting – moderator (paper ballot) amount of EPS

June 12th -Referendum vote (within 14 days of budget meeting)

FY’19 Budget Development (cont’d)

 The School Committee’s goal is always to present a
budget that will support the needs of the District

Needs to be addressed (to name a few):
 Student Achievement
 Capital Improvement/Facilities Plan
 Facilities/Building concerns and issues
 Keeping pace with Technology hardware replacement

Facilities Update
Installation of sidewalk at WHS Performing Arts Center

Crosswalk  
and park ing 

lo t striping at 
Wells H igh 

School
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Facilities Update (cont’d)

Field/turf maintenance program

– maintained by 
Ramsdell’s Landcaping

Facilities Update (cont’d)

New garage to  house District van fleet

Access area to vehicle 
garage

Facilities Update (cont’d)

Beautification of Ward Gym along Route 1 

Upgrading 
with new 
turf at 
track/soccer 
field on 
Forbes Field

Lush, 
green 
fields
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Facilities Update (cont’d)

New windows 
installed in
Forbes Field
Concession
Stand

Student 
recreatio n 

area in 
rear of 

WJHS

Pathway to student recreation area

New crosswalk 
striping and 
new speed 
bumps installed 
on side 
entrance of 
WJHS

Facilities Update (cont’d)

New Courtyard installed at Wells Elementary School

Courtyard designed with cement and brick pavers

School Statistics
WELLS HIGH SCHOOL
2016-2017

Graduation Rate - 99%
2015-2016

Graduation Rate – 100% - highest in the State of Maine
2014-2015

• Graduation Rate – 98%
2013-2014

• Graduation Rate – 100%  - highest in the State of Maine
2012-2013

• Graduation Rate – 96.4%

Wells High School named: 
-2017 Silver Medal by US News & World Report – U.S. Best High Schools (3rd in Maine)
-2016 Silver Medal by US News & World Report – U.S. Best High Schools (5th in Maine)
-2015 Silver Medal by US News & World Report – U.S. Best High Schools (4th in Maine)
-2014 Silver Medal by US News & World Report – U.S. Best High Schools (5th in Maine)
-2013 Silver Medal by US News & World Report – U.S. Best High Schools (6th in Maine)
-2012 Silver Medal by US News & World Report - U.S. Best High School (5th in Maine)
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WELLS JUNIOR HIGH SCHOOL
• 2015 Niche School District – Best Public Schools in Maine- (ranked #7 )

WELLS ELEMENTARY SCHOOL
• 2015 Niche School District – Best Public Schools in Maine – (ranked #5)

OTHER: 
-2017 WHS Cross Country Team - WMC Conference Champions (3rd consecutive year)

– Coach: Bob Winn
Students: Griffin Allaire, Everette Allen, Hayden Allen, Matt Chase, Quentin Curtiss, Covy Dufort,

Jacob Jarman, Mitchell Libby, Guss Madsen, Noah McAvoy, Brian Niznik, Mitchel Stapleton, 
and Tyler Stapleton

-2017 WHS Football Team – Class D State Champions – Coaches: Tim Roche, Mark Lewia, Kevin Fox, Josh Gould
Carmen Perri, Rob Berry, John Bucci, Shane 
Daly and Chad Daly

-2017 WES Veteran’s Day Assembly – honoring Veterans and service men/ women in the Armed Forces – (Nov. 9th)

-2017 WJHS Thanksgiving Community Dinner –(held on Nov. 19th –served over 400 meals)

School Statistics (cont’d)

Ogunquit School Committee Members

 Miranda (Pollard) Booth  

 Boriana Dolliver

 Heather Sittig

Thank you for the opportunity to speak to the Select Board today.

Any questions?

Michael Wrigley 
and  

Hailey Smith

Student 
Representatives

An Upgrade to the Revetment  
on the Marginal Way

Paul Breen
Project Leader –Trail Grant Project

December 2017
(11.24.17)

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Daly thanked the citizens of Ogunquit for their support of Wells-Ogunquit 
CSD.  Mr. Daly stated that he would be back to the board in March-April to present 
the FY 18-19 budget. 

 
4.2 Report of the Marginal Way Committee, re: Revetment Project - Paul Breen Co-

Chair 
 

Mr. Breen was in attendance to report on the Marginal Way Revetment Project. 
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Outline

• Background
• Erosion Project After Completion
• Potential Improvements
• Conditions on Revetment Upgrade
• Sequence of Project Activities
• Costs
• Summary
• Direct and Indirect Project Costs

BACKGROUND

• 2014-Erosion Seriously Compromised 320’ Section of Marginal Way between Benches #9 and #12 ( 
At Lighthouse)

• 2014-$34,936 Estimate
• 2014-2015 Marginal Way Preservation Fund Solicited and Awarded State/Federal Trail Grant of  

$34,936 
• 2016 -Two Bids -$71,987 and $96,670 
• Bids Exceeded Award due to Excessive Undermining of Embankment in 2 years
• Town, Marginal Way Committee and Marginal Way Preservation Fund Voted to Equally Share 

Overage
• -Town & Marginal Way Committee each provided $9,439
• -Marginal Way Preservation Fund provided $18,173
• -$71,987 Contract Awarded to Shaw Bros in July 2016
• Consultant Hired to Design Revetment and Obtain DEP Permit
• DEP Permit Approved in November 2016 
• Revetment Construction Completed in December 2016

Erosion Project after Completion
• Concerns noted about the Light color of  rocks used in the new 

revetment
• Half Dozen Small areas of Soil Leeching noted in the Embankment

-Leeching due to three causes -Splashover,Drainage issues from 
Abutting Properties & the Main Cause-Absence of Plants & Shrubs 
in the Embankment 

-Splashover Not New -Existed prior to  Reventment Construction
-Drainage Issue results from Water flowing down Terrain of Abutting 
Properties 

- Embankment will be replanted in Spring 2018
• Anonymous Donor Offers to provide funds for Revetment Upgrade
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Improvements 
Revetment and Embankment 

• Darker Colored Rocks replace top  2’ of Existing 
Revetment

-Rock Selection made by Subcommittee of Marginal   
Way Committee 

-Rock Source-Quarry  for Devil’s Kitchen project
• Crushed 1 ½“ Stone Berm - ( 320’ long x 12”wide x 8” 

high ) Same Color as New Rocks
• Seed Embankment with winter rye grass seed ( Salt 

Tolerant )
• Cover with Jute Matte 

Conditions on Revetment Upgrade

• Maine DEP permit for Trail Grant Project 
Requires Revetment Profile be Maintained

• No Extraction of Rocks from Ocean Bed  
• Replaced Rocks will be returned by Contractor 

Sequence of Project Activities(1) 

• *Specification developed for Revetment Upgrade
• *Contractor Solicitation completed- Shaw Bros – Contract- $50,000
• Proposed Effort briefed to Board of Marginal Way Preservation 

Fund (MWPF)* ,  Marginal Way Committee* and Select Board
• *Donor sent $50,000 to Marginal Way Preservation Fund
• *Board of Marginal Way Preservation Fund (MYPF)  accepted 

donation for  Revetment Upgrade
• *Donation placed in Escrow @  MWPF
• Contract Signed between MWPF and Contractor 

• *Completed

Sequence of Project Activities(2)

• Construction in December 2017
• *Consultant Hired to Oversee Revetment 

Upgrade 
• Construction Monitoring provided by Marginal 

Way Committee
• Replanting of Shrubs by Marginal Way 

Committee in Spring 2018 using Marginal Way 
Committee Funds

• Report to the Select Board when completed
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Direct and Indirect Costs  
Trail Grant Project 

• Prep. of Grant- 100 hours @$25/hour = $2500(I)
• Engineering -225 hours @$100/hour=$ 22,500(I)
• Design of Plantings=$5,000(I)
• Purchase and Install Plantings =$10,000
• Construction Contract #1=$71,987
• Construction Contract #2=$50,000
• Consultant=$6,854
• Misc=$2,000
• Total=$170,841

Participants Costs(2)

• Town =$9,439 
• Marginal Way Committee = $9,439+ 

$10,000+$5,000(I)=$24,439
• Marginal Way Preservation 

Fund=$18,173+$6,854 
+$25,000(I)+$2,000=$52,027

• Donor =$50,000
• Grant Award=$34,936
• Total=$170,841

Repair Cost 
Participant Percentage

• Marginal Way Preservation Fund-30%
• Donor-29%
• Federal/State-20%
• Marginal Way Committee-15%
• Town-5%

Summary 
Proposed Revetment Upgrade 

• Darker Color Rocks installed in Top Layers of   
Revetment

• Improvements made to Embankment 
• Spring 2018 Plantings will Stabilize 

Embankment 
• Repair to that Section of the Marginal Way 

Completed with Minimal Costs to Town
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Karola Mait, Stearns Road – what is profile?  She also commented on the color 
and size of the rock. 
 
Judy Baker, Ontio Way – questioned the size and shape of the rocks, during 
storms they tend to roll and do not stay in place.  Commented on other parts of the 
Marginal Way and the larger size of the rocks, these rocks stay put during storms.  
It is really important that the top layer is made of the larger rock. 
 
Mr. Breen stated that he would talk to Shaw Bros. regarding this issue. 
 
The Select Board reviewed this issue of the size of rocks and the resulting 
problems that occur from storms.   
 
Karola Mait – stated that a new problem has been created with the smaller rocks. 
 
Joan Griswold – commented on the plantings that will go in will not be 100% Rosa 
Rugosas, hedges will be incorporated within the plantings.  She also informed them 
the plants that go back in will be small plants.    
 
Phil Cavaretta – comments regarding the building of a wall he built, it was built with 
very big stone and chinked with smaller rock, so would not move with wave action.  
 
Helen Horn – comments on the rocks, need jagged rocks, not round.  These are 
harder to dislodge. 
 
Selectperson Mooney asked Mr. Breen to clear the rocks for the project with the 
Town Manager. 
 
Mr. Breen stated that it was his intention to view the rock before he signed the 
contract.  He won’t sign the contract until he is satisfied and he will make sure the 
Town Manager is involved in that decision. 
 

5.0 PUBLIC HEARINGS 
 

Public Hearing opened at 7:36pm. 
 
There were no comments or questions, public hearing closed at 7:37pm. 

 
5.1 Bintliff’s Restaurant – Malt, Spirituous & Vinous Liquor License Renewal Application 

Recommended for approval by the Police Chief, Fire Chief and Code Enforcement 
Officer, there were no comments or questions from the public in attendance. 
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 Norm Hebert was in attendance to represent Bintliff’s. 
  

120517-04 Motion made by Robert Winn, Jr. and second by Richard Dolliver to 
approve the Malt, Spirituous & Vinous Liquor License Application 
Renewal Application for Bintliff’s; approved 4-0, Daly absent. 

 
5.2 Bintliff’s Restaurant – Amusement License Renewal Application 

Recommended for approval by the Police Chief, Fire Chief and Code Enforcement 
Officer, there were no comments or questions from the public in attendance. 

 
120517-04 Motion made by Robert Winn, Jr. and second by Richard Dolliver to 

approve the Amusement License Application Renewal Application for 
Bintliff’s; approved 4-0, Daly absent. 

 
5.3 Westmeadow Pub – Malt, Spirituous & Vinous Liquor License Renewal Application 

Recommended for approval by the Police Chief, Fire Chief and Code Enforcement 
Officer, there were no comments or questions from the public in attendance. 

 
Phil Cavaretta was in attendance to represent the Westmeadow Pub. 
 
120517-05 Motion made by Richard Dolliver and second by Robert Winn, Jr. to 

approve the Malt, Spirituous & Vinous Liquor License Application 
Renewal Application for Westmeadow Pub; approved 4-0, Daly absent. 

 
5.4 Westmeadow Pub – Amusement License Renewal Application 

Recommended for approval by the Police Chief, Fire Chief and Code Enforcement 
Officer, there were no comments or questions from the public in attendance. 

  
120517-05 Motion made by Richard Dolliver and second by Robert Winn, Jr. to 

approve the Amusement License Application Renewal Application for 
Westmeadow Pub; approved 4-0, Daly absent. 

 
6.0 UNFINISHED BUSINESS 
 
6.1 Issue an RFP to Obtain Professional Services to Provide a Design, Building Cost 

Estimate and Other Costs Associated Costs to Re-purpose the Ogunquit Village 
School (as approved at the 2017 Annual Town Meeting) – Tabled on November 8 – 
Pat Finnigan, Town Manager 

 
 Town Manager Finnigan stated that she had, since the last meeting, contacted the 

firms that had done the last full report and the recommendations that were done in 
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2008-2009.  She stated that she has not been able to make the connection with 
that firm, so she has been looking at other structural engineers. 

 
 The other part of this is that the board had talked about a facilitator that had 

worked on the project in York; she stated that she has done some follow-up 
research on that also.  She found that this process is a much narrower track than 
(we) need. 

 
 Her recommendation is that (we) continue on the parallel track of getting a 

structural engineer for a structural analysis of the building so that people can 
decide whether it is or is not worth investing in the building.  The Town needs an 
outside independent person (facilitator) who would work with a small workgroup to 
keep this project moving forward. 

 
 There were no comments from the public. 
 

120517-05  Motion made by Robert Winn, Jr. and second by Madeline Mooney to 
authorize the Town Manager to issue a request for professional 
service for an engineer to conduct a structural integrity analysis of 
the Ogunquit Village School; approved 4-0, Daley absent. 

 
120517-06 Motion made by Robert Winn, Jr. and second by Madeline Mooney to 

establish a work group to assist the Town Manager in selecting a 
community facilitator to lead a community process regarding the 
repurposing of the OVS; approved 4-0, Daley absent.   

 
6.2 Amendment to the Resolution Establishing the Marginal Way Committee – Pat 

Finnigan, Town Manager 
  

After meeting with the Marginal Way Committee, it was discussed that one way to 
get more membership for the committee was to open it to non-residents.  
 
120517-07 Motion made by Madeline Mooney and second by Robert Winn, Jr. to 

approve the Resolution Establishing the Marginal Way Committee with 
the following edit to add to paragraph 4 - “registered voters and 
property owners from adjacent municipalities may also be considered 
for the Select Board’s approval of an appointment to a board provided 
that the Ogunquit residents/property owners who comprise the 
Marginal Way Committee are in the majority”; approved 4-0, Daley 
absent. 
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7.0 NEW BUSINESS 
 
7.1 Request for Select Board Approval to Write-off Uncollectible Personal Property 

Taxes 2016 and 2017 - John Quartararo, Treasurer 
120517-08 Motion made by Robert Winn, Jr.  and second by Richard Dolliver to 

table this item to the meeting on January 16, 2018; approved 4-0, 
Daley absent. 

 
7.2 Bid Award: Main Beach Stormwater Project (Section 319 Phase II Project/EPA 

Grant) 
  

This project is to prevent storm water run-off into the river and the ocean.  The 
Town did receive a grant to help with this project. 
 
120517-09 Motion made by Robert Winn, Jr. and second by Madeline Mooney to 

award the bid for the storm water improvements at Main Beach to 
Gorham Sand & Gravel to replace catch basins #3 and 4 in the 
amount of $34,665.  The Town’s share of this project is 
approximately $10,900, the balance being funded by a Clean Water 
grant; approved 4-0, Daley absent. 

 
7.3 Appointment of Town Attorney – Pat Finnigan, Town Manager 
 
 Town Manager Finnigan stated that the Select Board held a workshop on December 

4th to interview three legal firms: 
 

Bernstein Shur 
Drummond Woodsum 
Jensen Baird Gardner & Henry 
 
120517-10 Motion made by Robert Winn, Jr. and second by Madeline Mooney to 

appoint Bernstein Shur as the Town’s general counsel and authorize 
the Town Manager to negotiate a contract with the firm based on the 
fixed fee model subject to Select Board approval at the first 
meeting in January; approved 4-0, Daley absent. 

 
8.0 CITIZEN COMMENTS (For town topics not on the agenda) 
 The Select Board welcomes public comments and questions about Town-related 

issues that are not on the agenda.  We ask that people keep comments on point and 
within 3 minutes. 
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Newell Perkins – comments regarding the failure of dog owners to pick up their 
dog’s waste.  The worst was the OgunquitFest and the Halloween celebration.  Mr. 
Perkins asked the Select Board to authorize the Town Manager to purchase remote 
cameras for five areas in town and three at the beach.  
 
Bill Baker – comments regarding the issue of dog waste on the Marginal Way. 
 
Barbara Ferraro – asked the Select Board to revisit the charges for usage of the 
Dunaway Community Center.   
 
Judy Baker – concerns regarding the Marginal Way repairs and funding. 
 
It was suggested by Chair Waite that the Select Board do a site walk of the area in 
question that needs to be repaired. 
 
Mark MacLeod, Bayview Avenue – comments regarding the “Spirit of Giving” event. 
 

9.0 OTHER BUSINESS 
 
 There was no other business before the Select Board. 

 
9.1 Select Board Reports and Announcements 
 

Selectman Dolliver 
 The Marginal Way is a town property and should be maintained by the town.  

Normal upkeep is required by the town to keep its asset in good condition. 
 

Selectperson Mooney 
 Suggested a site walk of the Marginal Way by all members along with Mr. 

Breen. 
 Comments regarding the “Spirit of Giving”, great event. 
 Suggested that the RFP for the bathrooms be on an upcoming agenda as will 

need to have a dollar figure for the June ballot. 
 
Selectman Winn 

 Comments regarding the Infrastructure Committee and the need to maybe 
put together another group of people to work on this. 

 Stated that he appreciates all the work that volunteers do, whether town 
residents or not, on town committees. 

 Comments regarding the Marginal Way who work diligently to save and 
protect the Marginal Way, appreciates the time put in by these volunteers. 
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Chair Waite 
 Stated that it was wonderful hearing the school district report and how well 

the children in this district are doing. 
 Attended the Performing Arts production here at the Dunaway Center and 

watched the Portland Ballet, who also had a small group of young students 
performing. 

 Thanked John Stand and Darren Dixon for the Christmas decorations in 
preparation of “Christmas by the Sea”. 

 Wished everyone a Merry Christmas – Happy Holiday. 
 

10.0 ADJOURNMENT 
 

Motion made by Robert Winn, Jr. and second by Richard Dolliver to adjourn the 
meeting at 8:36pm; approved 4-0, Daley absent. 
 
Respectfully submitted, 
 
           
Cheryl L. Emery, Administrative Assistant to the Town Manager 


