
 
 
 
 

Friday, April 16, 2021 
 
Dear Ogunquit Staff, Citizens, and Interested Parties, 
 
With the pending retirement of our Town Manager, Patricia Finnigan (Pat), the Select Board 
met last week to begin discussing related personnel matters.  One of the items discussed was 
whether or not to move forward with the process for hiring an interim Town Manager.  Overall, 
if a well-qualified candidate came forward, an Interim Town Manager may be in the best 
interest of Ogunquit and might be needed to ensure a smooth transition.  Specifically, having an 
Interim for six-months to one-year would allow time for our Town Manager Search Committee 
and the Select Board to prepare for and conduct a thorough hiring and vetting process for a 
new permanent Town Manager.  In addition, an Interim Town Manager can ensure day-to-day 
operations continue to run effectively and will be able to support the many critical projects that 
are underway or set to begin this summer.  An Interim can also assist the Select Board with on 
boarding a permanent Town Manager when the time comes.   
 
After our meeting last week, with the consent of the Select Board, I began working with our 
Town Human Resources Attorney, Ann Freeman, to begin the process for potentially hiring an 
Interim Town Manager.  This past Tuesday, the Select Board also met with Ann to discuss our 
legal duties and responsibilities concerning next steps for hiring an Interim and permanent 
Town Manager.  In addition, we had an opportunity to meet with a potential Interim candidate 
and then we also met with our Town Manager.   As you can imagine, there are a multitude of 
factors and various considerations to be discussed as we determine the best approach.  The 
Select Board is also dedicated to ongoing and open communication with Pat and supporting her 
transition process into retirement.   
 
After our meeting with the potential Interim candidate, the Select Board debriefed and 
determined it would be best to bring forward the candidate and to take official action to 
appoint that person asap.  Our intention is to allow for sufficient transition time with Pat.  
Before moving forward with hiring an Interim, we discussed our intentions with Pat and 
collaborated on next steps.  Over the coming weeks, Pat will help bring our Interim Town 
Manager up to speed.  In addition, as permitted in her employment contract, Pat’s official last 
day as our Town Manager will be May 15.  During the remainder of May, Pat will still be 
employed by the Town though.  She will be helping to support the Interim Town Manager with 
critical transition activities.  We are fortunate to have this transition time with Pat and the 
Select Board continues to thank Pat for her dedication and service to Ogunquit.  
 
As mentioned above, on Tuesday, the Select Board took up official action to unanimously 
appoint an Interim Town Manager, Matt Buttrick!  Final details are being worked out regarding 
his transition; however, he has already begun working with Pat and staff.  The plan is for Matt 
to officially assume Town Manager responsibilities on May 15 at 4pm.  Many of you know Matt 
as he has worked in our Police Department for almost 20 years.  He has a wealth of knowledge 
about our community and is well respected by those who work with him.  This past year, he  



 
also worked closely with our COVID Taskforce and others to keep our community safe and well.  
While Matt will no doubt have a steep learning curve, he is ready to assist our Town during this 
transition.  Matt wants to focus on supporting staff with transparent and collaborative 
leadership.  He is also ready to lead from the middle of our community and intends to listen to 
all perspectives, while making the best operational decisions for Ogunquit with our department 
heads.  In addition, Matt intends to work in partnership with the Select Board, as one unified 
team.  He understands the unique needs of our community and what is needed to help bring us 
together.  The Select Board looks forward to partnering with Matt in the coming months and to 
support our Town’s continued success.  Please join us in welcoming Matt as our new Interim 
Town Manager! 
 
In addition, in the coming weeks and months, the Select Board will also be moving forward with 
our plans to start a permanent Town Manager Search Committee.  As outlined in our Town 
Charter, this committee assists the Select Board in finding the best candidate for our 
community.  We plan to appoint 5-7 members to this committee soon and details regarding the 
process will be forthcoming.  The committee will assist the Select Board in partnering with the 
Maine Municipal Association, as well as making any needed changes to our Town Manager’s job 
description.  Other factors for the committee to consider is helping the Select Board to identify 
both short-term objectives and long-range goals for the position.  These can be critical to hire 
someone permanently who’s a good fit and to their success for our Town.  By working together, 
the Select Board and Town Manager Search Committee can finalize these steps before we start 
the official search process.   
 
As always, the Select Board welcomes public comment and questions during our regular 
meetings, or you may contact us at SelectBoard@TownofOgunquit.org.  Thank you for your 
support and for giving me the opportunity to share this update and our process. 
 
Best Regards, 
 
Heath Ouellette 
 
Heath Ouellette 
Chair of Ogunquit Select Board 


