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Ogunquit Select Board  
August 17, 2021          

Dunaway Community Center 
23 School Street, Ogunquit, Maine 

 
This meeting is being held at the Dunaway Community Center.  Members of the public may attend in person or 

remotely via Zoom using the link below.  
	

Connecting by computer or mobile device: Register in advance or at the time of the meeting:   
https://ogunquitpd-org.zoom.us/webinar/register/WN_KeqPns1IQkuTDU5fmy5auQ   
After registering, you will receive a confirmation e-mail with information to join the meeting. 
 Connecting by land line/telephone: 
 If you want to call in to the meeting, dial:1-312-626-6799 or 1-929-436-2866 Webinar ID: 816 0835 9304 
Password: 641577 

 
Agenda 

 
5:45 pm Executive Session 
 
The Select Board plans to go into Executive Session pursuant to Maine law Title 1 M.R.S.A. 405.6(F) for the purpose of 
discussing a Poverty Abatement Application (pursuant to Title 36 M.R.S.A. § 841(2)(E)). 
 
Note, this portion of the meeting will not be accessible to the public. At the end of the executive session, a motion will be made 
to come out of executive session, and then the meeting will be accessible to the public again (see below for public access 
information). At that time, the Select Board plans to take a public vote to come out of executive session to complete our 
business in public. 
 
6:00 pm Select Board Meeting 

*1.0 Welcome and Call to Order 
*1.1 Roll Call 
*1.2 Pledge of Allegiance 
 
2.0 Finance Report – Treasurer Mandy Cummings 
 
3.0 Consent Agenda  
3.1 CMP – Pole Permit 
3.2 Bid Awards for Curtis Cab, Fisher Plow and Sweeper 
3.3 Bid Awards for Shore Road Street Lights 
3.4 Payroll Warrant for 07/22/2021, 07/29/2021, 08/05/2021 and 08/12/2021 
3.5 Accounts Payable Warrant for 08/03/2021 and 08/17/2021 
3.6 Approve Budget Review Committee By-Laws 
3.7 Approve Remote Participation Policy for Budget Review Committee 
3.8 Approve Remote Participation Policy for Planning Board 
3.9 Approve Remote Participation Policy for Zoning Board of Adjustment 
3.10  Approve Remote Participation Policy for Facilities & Space Needs 
3.11 Approve Remote Participation Policy for Historic Preservation Commission 
3.12 Approve Remote Participation Policy for Parks & Recreation 



 

 

 
4.0     Public Hearing 
4.1     November 2, 2021 – Special Town Meeting Warrant Articles 

Ordinance Amendments, Prior Year reconciliation, Capital Improvement Budget (Unassigned Fund), 
Winter Road Maintenance 

4.2 Authorization for use of funds from the Natural Disaster Reserve Fund for Stearns Road and Perkins Cove 
Seawall 

4.3     FY 2020-2021 Year End Interdepartmental Transfers/Budge Reconciliations per Article V, Section        
                 504.1, Revenue & Expenditures of the Ogunquit Town Charter 
 
5.0  Presentations, Proclamations, Resolutions & Communications  
5.1  Alice Pearce – Director Ogunquit Chamber of Commerce – Chamber Events 
5.2  Department Head Update – Harbormaster Erin Gott 
5.3 Sustainability Committee – Priscilla Botsford 
5.4 Covid 19 Local Update – Erich Fogg 
 
6.0 Town Manager’s Report 
6.1 Perkins Cove Bridge 
 
7.0  Unfinished Business  
7.1   Discussion with Budget Review Committee – November 2, 2021, Special Town Meeting Warrant Articles 
7.2  Budget Review Committee Vote – November 2, 2021, Special Town Meeting Warrant Articles 
7.3  Select Board Vote – November 2, 2021, Special Town Meeting Warrant Articles 
 
8.0 New Business  
8.1 Poverty Abatement  
8.4     Approval for use of funds from the Natural Disaster Reserve Fund 
8.5 Approval of FY 2020-2021 Year End Interdepartmental Transfers/Budge Reconciliations per Article V, 

Section 504.1, Revenue & Expenditures of the Ogunquit Town Charter 
8.6  Certification of Ordinances to be included on the November 2, 2021, Special Town Meeting Warrant 
8.7 Approval of November 2, 2021, Special Town Meeting Warrant 
8.8 Approval of November 2, 2021, Special Town Meeting Order 
 
9.0 Select Board Updates  
9.1 Questions from Previous Meeting 
9.2 Committee Liaison Reports 
 
10.0 Public Comments  

The Select Board welcomes the public to comment and ask questions about Town related matters, and any 
items on the agenda including license renewals during public comment. Questions are not always answered 
immediately; the Select Board has agreed to answer questions by the next regularly scheduled meeting 
whenever possible. We ask that people keep comments brief and to the point (no more than three minutes 
410and one time per meeting, except when public comment is solicited on specific agenda items), as well 
as that your comments be respectful of the community we aspire. We also ask that if you have a complaint 
or concern, it would be most helpful if you also offer a solution or solutions. Please begin your comments 
by stating your name and your affiliation with Ogunquit (i.e., resident, taxpayer, voter, business owner, etc.) 
or state the Town you are from. 

 
*Agenda items with an (*) indicate when public comment is not planned for that specific item. 
 
*11.0      Select Board Comments   
 
*12.0      Adjourn   

 
This meeting will be broadcast live on WOGT (Channel 3), live streamed on the Town website 

www.townhallstreams.com/towns/ogunquitmaine and recorded for viewing on WOGT and the Town web site. 































Memo 
 
To:         Select Board 
 
From:     Matthew Buttrick, Interim Town Manager 
 
Re:          Shore Road Street Lights 
 
Date:       August 17, 2021 
 
 
I recommend awarding the Shore Road Street Lights contract to Knight Electyric in the amount 
of $35,440.   
 
We received a total of four bids as follows: 
 
NEGM LLC  $51,500 
Current Innovations: $51,337 
Knight Electric: $35,440 
Oscar Ferrell  $113,750 
 
Knight electric was the lowest bidder and the town has an existing business relaship with Knight 
Electric. 
 
 
 
 













































































































































Town Manager Report 

08/17/2021 

Perkins Cove Bridge: 

I have met with our engineering Firm Dubois and King on the following: 
D&K will work with me in developing a Federal Aid Project Road Map defining 
the logical steps for the Select board to consider in moving the Perkins Cove 
Pedestrian Bridge into the Design Phase. The objective is to have the Town in the 
best position possible, concerning scheduling and financing, in the event a 
federal earmark (Congressionally Directed Spending: CDS) is received by the 
Town in upcoming federal Bills. Work will include conversations with Maine DOT, 
Maine’s Congressional Delegation, the Select board and others as necessary, 
including community input as we progress.  

Kite Festival: 
Sept 11, 9am-2pm at the Main Beach.  They have kites for kids to decorate and fly along 
with prizes.  The Police will be on-site handing out stickers, pencils and other items to 
the families and helping out.  We will have 15 tables for decorating so everyone can 
spread out as they feel comfortable.  PPE will be available at the event. 

Cheryl Emery retired at the end of last month after nearly 20 years of service to the town.  She 
was willing to come back after I was named Interim town Manger to assist me, and I could not 
have transitioned into the Interim role without her help.  We wish Cheryl all the best in her 
retirement.  Tracey Cutler has taken over Cheryl’s position.  She has been here for about a 
month, and she is loving her new job so far.  Come by the Dunaway and say hello to meet her.  

The Treasurer and Public Works Director have taken on a significant role with pending and 
progressing FEMA projects considering financial management, site work and scope of work.  To 
support the additional time spent we have hired a new deputy in the Town Hall.  Krysta 
McKinnon started last week, and you will see her if you come to transact busines in the Town 
Hall.  We have a long-term plan of having both deputies trained in both the Treasurer and Town 
Clerk roles giving us succession planning as well as increased level of customer services to our 
customers.   

Ogunquit Ocean Rescue hosted a regional Lifeguard Competition.  Lifeguard services from three 
states were represented.  Christian and his team did a great job organizing and hosting this 
event.  Ogunquit finished third overall and first place for Maine.  I spent some time down there 
and it was a perfect day and event.  This year we are handling the t-shirt sales a bit differently. 
Visitor Services is handling the sales of the shirts and had a staff person there inside the 
lifeguard station with a credit card machine at the time of the event. They now have a supply of 
all sizes in the Main Beach booth if you would like one.  They’re $25 for one or two for $40.  



Proceeds go to offset the costs of the shirts. Any revenue generated beyond the cost of the 
shirts will support Lifeguard services.  

Earlier today (08/17/2021) staff, with our HR Consultant Betsy Oulton, finished revisions of our 
new draft Employee Handbook.  The next step is for this document to go to department heads 
for input. That process with take a couple of weeks then I will send it to our Town Attorney for 
approval.  Once that step is complete It will be sent to the Select board for discussion and 
eventual approval.  This handbook, once approved, will sunset our current personnel rules. This 
is a very large and exciting undertaking, as it brings our in-house rules in line with current 
federal and state statutes and brings parity with union contracts to non-union personnel.   

Last week we began the process of switching our town website vendor to a new platform.  The 
new vendor is called CivicPlus.  Some examples of their websites are linked below: 

https://www.yorkmaine.org 

https://www.wellstown.org 

https://www.lakewalescra.com/ 

https://www.lighthousepoint.com/ 

https://www.netchd.org/ 

https://www.centervilleutah.gov/ 

Of note locally are Wells and York, both of which use CivicPlus. I think the results speak for 
themselves.   

We are getting written quotes (per our new purchasing policy) for an IT roadmap.  The idea is to 
bring in a vendor to analyze our current buildings, hardware, software, wiring, security etc. and 
to make recommendations on a path forward.  We’re looking for a very detailed analysis that 
we can craft a budget from and submit an accurate RFP with future funding requests for IT 
services.  Much more on this to come. 




















































